THE LEADERSHIP INSTITUTE
Youth Leadership School

Agenda
Day One
8:00 - 9:00 A.M. REGISTRATION & BREAKFAST
9:00-9:30 Program Introduction and Overview
9:30-11:00 The Real Nature of Politics
11:00-12:15 P.M. Preparing for Leadership
12:15-12:45 LUNCH
12:45-3:15 Building Your Organization
3:15-3:30 Class Picture
3:30-4:45 Leadership Identification and Training
4:45-5:15 Care and Feeding of Volunteers
5:15-5:45 Organizing High Schools
5:45-6:15 DINNER
6:15-7:15 Literature Layout and Design
7:15-8:30 Media and Public Relations
8:30-9:45 Candidate’s Campus Visit
9:45-11:00 Mock Elections

11:00 Homework Assignment and Adjournment



Day Two

8:30 - 9:00 A.M. SIGN IN & BREAKFAST

9:00-9:30 Homework Review

9:30-11:00 Special Projects

11:00-12:45 P.M. Security, Intelligence, Reaction Time, & Creating Issues (Part I)
12:45-1:15 LUNCH

1:15-3:15 Security, Intelligence, Reaction Time, & Creating Issues (Part I1)
3:15-3:30 BREAK

3:30-5:00 Security, Intelligence, Reaction Time, & Creating Issues

(Part 11 Continued)

5:00-6:00 CRISIS EXERCISE #1

6:00-7:00 CRISIS EXERCISE #2

7:00-7:30 DINNER

7:30 Closing Remarks and Final Exam

8:00 ADJOURNMENT





